
ISLANDS OF BEAUFORT HOMEOWNERS ASSOCIATION 
Board of Directors Meeting 

MINUTES 

Tuesday, August 8, 2023 
1:30 PM 

 

CALL TO ORDER AT 1:32 PM 

 

PRESENT FOR MEETING: 

Alex Kent, Eric Powell, Robert Bundy, David Jussaume, Fred Mueller, David Brandt (taking 

minutes for this meeting in Carmen’s absence), Scott Whitehead, Kathy Whitehead, Nancy 

Brandt, Gloria Papp, Marilyn Mueller, Kat Klingler, Janet Santoro, Jean Watson 

Absent:  Carmen Dillard, Robbie Smith (who arrived near the end of the meeting) 

 

COMMUNITY COMMENTS 

• None 

 

PRESENTATION OF MINUTES- JULY 2023 

• Eric Powell made a motion that the minutes from the July 2023 IOB Board meeting be 

approved.  This motion was seconded by David Jussaume.  The minutes were accepted 

unanimously by the Board.   

 

FINANCE REPORT - DAVID JUSSAUME 

   

Highlights: 

• Total spend YTD across all accounts is $4284.1K, slightly under plan but there are 

several upcoming expenses. 

• Deer Island common area spending is slightly over plan, but this will be offset by under-

spend on DI reserves. 

• Cash is $851, 642 and, as expected, is declining month on month. 

• We are in the middle of budget planning and David has received budget requests from all 

committees and the ARB. Per IOB covenants, assessments can increase next year by a 

maximum of 8% (3% inflation rate + 5%). 

• Kathy pointed out that assessments can increase by more than 8% if voted on by 

homeowners. 

• David will schedule a meeting to provide community input into the budget prior to the 

September meeting and will add a board-level working session also prior to the 

September meeting. 



 



 



 



 



 



 



 



 



 



 





MANAGEMENT REPORT – ROBERT BUNDY 

• Attempted to meet with several tennis court providers but only one came.  Richard from 

Tennis court Doctor.  Robert, Scott, David and Janet met with him.  He feels he can fix 

the south end so it is safe and secure w/o total rebuild.  Proposal, involving one tennis 

court and 3 pickle ball, cleaning, patching necessary areas, reline both sets of courts, 

resurfacing approximately $58,824 plus approximately $6800 to smooth tree root lifts. 

David questioned whether this was adequate. 

• Several people expressed concern about speeding in the neighborhood, particularly (but 

not exclusively) by UPS and FedEx trucks as well as contractors/sub-contractors. Alex 

asked Robert whether we could send notices to UPS and FedEx about the speed of their 

trucks in the neighborhood.  Fred asked people who have complaints about contractors to 

get license plate and/or description and provide to him to contact the general contractor. 

Robert has confirmed with the Chief of Police that we need to fill out a form and have the 

Chief accept it before they can enforce traffic laws (they cannot currently do so).  The 

sign at the entrance stating that Beaufort police have jurisdiction here is no longer valid.  

Law requires that sign be reflective, per South Carolina law, and it is not.  Eric pointed 

out that current stop signs and speed limit signs would need to be compliant, which they 

currently are not.  Nancy commented that traffic is often seen speeding on De la Gaye.    

Decision was made not to pursue the certificate at this time. 

• Davis Yoakum has completed all but one hangar on Deer Island bridge. Still some 

question over who owns the green pipe that runs through the marsh there (possibly 

Everbright?) 

• Atlantic Asphalt plans on starting on end of August on road repairs. 

• Quotes have been received to remove both Sweetgum trees in front of the clubhouse.  

Action Tree provided lowest estimate and will be asked to take out both trees including 

grinding stumps and removal of debris.  Kathy asked that we be specific about how much 

we want to remove. The Board approved the removal of the two trees. 

• Robbie has obtained tables for the annual dinner from MCAS, but they do not have high 

tops.   

• Leon has been asked for a price to rework the pathway at De la Gaye dock similar to 

what was done on Cotton Island dock.  Will also ask him to re-install fishing line to 

handrails on Cotton Island dock.  Powell Brothers will also provide estimate for 

woodwork.   

• New life ring and rope has been ordered and arrived for Cotton Island but it is bigger than 

the box. 

• Proposal for work around clubhouse has gone to Greenery with start date of next week. 

• Financials were mailed to board members on August 5th.  One assessment is still 

outstanding and two owe for gate openers. 

• 13 closings this year. 

 

 

2023 Closings   
2/15/23 Lot 1-012 301 Islands Avenue Hung Tran & Maily Nguyen from Rhoden-Lot 

2/28/23 Lot 1-016 224 De La Gaye Christopher & Roberta Gillette from Ore-Lot  

3/1/23 Lot 4-019 416 Islands Ave  Melissa & Andrew Bliss from Pate-Lot 

3/13/23 Lot 3-040 280 De La Gaye Dennis & Alisa Avery from Stewart-House 



4/7/23 Lot 3-075 344 De La Gaye Joseph & Kerri-Ann Pellegrino from Loker-house 

5/4/23 Lot 1-023 121 Five Oaks  Laurie Babernitsh from Fiala’s – house 

5/11/23 Lot 1-017 228 De La Gaye Joveco Scott from Wolfe’s – lot 

5/12/23 Lot 3-111 245 De La Gaye Michael & Diane Buescher from Loescher-lot   

5/22/23 Lot 1-017 228 De La Gaye Joveco Scott from Wolfe’s – lot 

6/2/23 Lot 4-005 108 Sunset Ct  Charles & Sue Martin from Downing-lot 

7/10/23 Lot 1-026         217 De La Gaye             Kurt & Dale Pettis from Brown-house 

 

Pending Closings that attorneys have requested a certification of assessment:  

 

MARKETING/COMMUNICATIONS – JEAN WATSON 

The IOB Broker Tour scheduled for October 17, 2023 to share the Islands of Beaufort amenities.  

• Target audience is Realtors in the greater Beaufort area.  

• The event will be 11:00-2:00 or 12:00-3:00.  

• All communications/promotions/emails/flyers will be branded and from IOB.  

• Asking for members of ARB and HOA to be at the clubhouse to answer questions. 

 

Event to include:  

• Amenities golf cart tour with community volunteer "docents"  

• Light food/drink  

• Handouts - brochure (already printed and available), community map, ARB guidelines, 

etc. from our website, "steps to hold an open house"  

• Helium balloons or flags identifying all lots/homes for sale at the time of the event  

• Drawing for all attendees giving a gift card to a local restaurant (Saltus?)  

 

Ways to promote the event  

• Eat Sleep Play website and Facebook page 1 week before. This will reach Realtors as 

well as general public interested in learning about IOB  

• Emails to all Realtors in the local MLS via Mailchimp  

• Printed flyers distributed to local real estate agencies  

• Ad in the Beaufort Gazette the Sunday before  

• Facebook event 

 

The plan is to cover costs by asking for donations/sponsors from local lenders, home inspectors 

and attorneys - the businesses that are involved in the real estate buying and selling process. The 

sponsors will be recognized on all communications.   Alex mentioned that we could provide a 

small budget for this instead of requesting donations rather than relying on these vendors.  The 

marketing committee will pursue. 

 

ARB – FRED MUELLER/ROBBIE SMITH 

Currently there are 92 residences built at IOB.  There are 4 residences under construction – 1 on 

Deer Island, and 3 on the mainland.   There are 2 residences in the ARB process, and 5 

residences with architects.   10 lots are HOA owned.  13 lots are two lots incorporated into one 

by owners.  There are 70 lots to be developed.  64.2% absorbed. 

 

 



 

The status of construction as visible from the street is listed below: 

 

281 Dela Gaye  III-102 

Foundation Survey Date  10-17-22 

Current Status:  Exterior Painted, Shutters on, Driveway Installed. 

 

108 Palmetto  III-52 

Foundation Survey Date  10-17-22 

Current Status:  Exterior Painted. Handrails installed. 

 

14 Anchorage Way  II-27 

Permit Issued   2-8-23 

Foundation Survey Date  3-30-23 

Current Status Exterior Painted. 

 

260 Dela Gaye III-35 

Permit Issued 1-30-23 

Foundation Survey Date 3-24-23 

Current Status Exterior Painted. Shutters on. Driveway installed. 

 

The ARB administrator continues to receive inquiries regarding building on several recently 

purchased lots as well as questions regarding building requirements from prospective lot 

purchasers. 

 

CLUBHOUSE UPDATE – ERIC POWELL/NANCY BRANDT 

Eric:  

Electronic locks have been installed on pool room, pump room, chemical room and garage.  

Code is same as used previously for pool room. 

 

On schedule to get front porch to be repaired before realtor open house.  The last issue on punch 

list for this is to replace rotting shutters. 

 

Nancy: 

Complaint about cleanliness of men’s restroom. Will check on whether this is an issue and if so, 

contact Merry Maids.  

The front porch is dirty and will be cleaned soon. 

Pool sign-in is active and people are cooperating. 

 

Suggestion made that long-term guests be allowed to access amenities (pool, gym) while here.  

Suggestion made that homeowner send email to clubhouse committee to let them know that this 

will be happening. Still be asked to sign-in.   

 

People having larger parties at pool to notify clubhouse committee.  But the pool will not be 

made for exclusive use of these parties. 

 



Concern about glass at pool expressed.  Note emphasizing this rule will be sent to community. 

 

SOCIAL COMMITTEE – GLORIA PAPP 

 

• Everything being wrapped up for the annual dinner.  

• 3 Palms Bistro Friday night (August 11) 

 

LANDSCAPE – KATHY WHITEHEAD 

 
 

• Board authorized expenditure for optional services from the Greenery for improvement 

of front entrance plannings.  Previously authorized work will begin the week of August 

18th.    

• Board approved expenditure to clean up overgrown plantings at Cotton Island dock sign. 

• Alex asked that after a rainfall Eric inspect sidewalks to find low areas that are retaining 

water.  Broader topic, Alex mentioned that we need a strategy for our sidewalks including 

where we need them and where we may not. 

 

Greenery Update for July – Carmen Dillard 

July 3 – July 7 



Due to the short week, the crew was only able to do just general maintenance and none of 

the punch list items.  Brian will pick 2-3 items from the punch list to work on during the 

week of July 10. 

 

July 13 

Carmen sent an updated punch list to Isaiah and copied Brandon and Brian due to 

Isaiah’s limited availability with working during the Water Festival downtown. 

 

July 14 

Brandon responded to the following requests made by Carmen: 

• Oleander pruning at the front gate and on Islands Avenue (Completed week of July 17-

21) 

• Request to schedule Palm Tree pruning throughout IOB (Scheduled for the week of 

August 7) 

• Irrigation Review (Brandon will get more information from Isaiah.) 

• Updated Quote for Phase 1 for Clubhouse (See below.) 

• Declining palm on Five Oaks Circle (Will be included as part of the pruning of the other 

palms) 

• Mowing of easement area between Palmetto and De La Gaye (Completed on July 15) 

• Estimate for Front Gate area landscape improvements (Quote received on 7/21/23) 

 

July 14 – July 17 

The IOB Board approved the Phase 1 work in front of the Clubhouse that will be done by 

The Greenery.  Robert Bundy will notify The Greenery of this approval for work on July 

17, 2023. 

 

July 24 – July 28 

On July 24, Carmen emailed Isaiah, Brandon, and Brain as follows: 

• Acknowledged receipt of the Front Gate quote and will get with G&LC members to 

review; possibly meet with The Greenery to make sure all is incorporated as 

recommended by Lee (with The Greenery) and the G&LC committee. (Meeting is 

scheduled for August 3rd.) 

• Confirmation of Palm Tree pruning scheduled for the week of August 7 (Trees in need of 

pruning have been identified with yellow tape.) 

• Acknowledgement of mowing of easement between Palmetto and DLG and reminder of 

request to mow tall grass behind the fence to the right of the pool. (Done) 

• Cutting back and shaping viburnum on the north end of Deer Island (Done) 

• Removal of debris is needed that has accumulated in the ditches alongside the pipeline 

easement (Done) 

• Request for a quote for work by the street and the Cotton Island dock sidewalk. 

(Received) 

 

July 31 

Carmen requested the following from Isaiah: 

• Check mulch pathways to DLG community dock and DLG to pipeline easement for any 

needed cleaning. 



• Check the declining palm tree to the left side of the pool by the tennis courts along with 

two declining protocarpus along the right-side fence. 

• Remove vines growing in ligustrum (on the right side of the by the school district 

property. 

• Mow around the retention pond near 205 DLG (if not already done) 

 

OLD BUSINESS 

1) CI/DI BRIDGE MATERIAL CONDUIT 

Northside boards have been replaced and Alex will bring an estimate of what else needs 

to be done. Painting will be done in cooler weather.  David wants to mark the Deer Island 

bridge in a similar way. 

2) TENNIS COURT REPAIRS/PICKLEBALL COURT CONVERSION 

Decision deferred on pickleball courts until David better understands impact on reserves.  

Eric commented that we need to tackle the erosion issue. 

3) ASPHALT REPAIR UPDATE 

Should start in the next couple of weeks. 

4) SURVEY UPDATE IOB 5-YEAR STRATEGIC PLAN 

Good response to survey particulalry from homeowners and good from lot owners. 

Alex commented that survey indicates people don’t read minutes.  May put out an 

executive summary of meeting to members.  Possibly include agenda for upcoming 

meetings.   Overall, appears that communication needs to be improved. 

5) UPDATE TO ANIMAL CONTROL RULES & REGS 

Need to provide homeowners with recommended changes to covenants regarding leashes 

(removing reference to voice control and simply reference county standards) 

 

NEW BUSINESS 

1) All items below were previously discussed. 

a. de la gaye dock path improvements 

b. clubhouse front porch painting 

c. Landscape lighting repairs/upgrades 

 

NEW TOPIC:  SAFETY AND SECURITY 

 

 

MOTION MADE TO ADJOURN AT 3:22 PM.  BOARD ADJOURNED TO EXECUTIVE 

SESSION. 

 


