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ANNUAL MEETING MINUTES 
 
The meeting was called to order at 10:00 am.   
 

PROOF OF NOTICES OF MEETING OR WAIVER OF NOTICE 
Robert Bundy announced that proper notice and a quorum exists.  A total of 117 lots are represented in 
person or by proxy for the meeting:   

• 42 lots are represented in person 

• 75 lots are represented by proxy 
 

OPENING COMMENTS 
Alan Dechovitz introduced himself and welcomed community members, both those attending in person 
and by Zoom.  He explained that as required by the by-laws, an annual meeting is held each October to 
answer questions about topics requiring Board decisions, actions, and operations of the community.  It 
is also a time for IOB community members to offer input and feedback about the information shared. 
 
Alan introduced each of the Board Members and Bundy Appraisal and Management: 

• Alex Kent, Director and Executive Liaison to the Architectural Review Board (ARB) 

• David Jussaume, Treasurer 

• Carmen Dillard, Secretary  

• Eric Powell, Vice President  

• Robert and Kathy Bundy, Property Managers – Bundy Appraisal and Management 
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Alan also recognized the committees and dedicated volunteers who share their expertise and do an 
incredible amount of work for our community and in doing so help to keep overall costs down.   

Architectural Review Board 
Nancy Hailston 
Bill Ten Eyck 
Kat Klingler 
David Elder 
Becky Vaughan 
 
Grounds and Landscaping 
Shauna Bishop 
Sheryl Dominic 
Kathy Gardner 
Kat Klingler 
Tom Kucharchik 
David Papp 
Catherine Stewart 
Kathy Whitehead 
 
Marketing 
Marylyn Mueller 
Fred Mueller 
Jim Vaughan 

Clubhouse 
Joan Dechovitz 
Jean Watson 
 
Social Marketing 
Marylyn Mueller 
Fred Mueller 
Jim Vaughan 
Nancy Brandt 
Kim David 
Kaye Erter 
Annette Jussaume 
Gloria Papp 
Julie Quarles 
Missy Taylor 
Linda Tunstall 
 
 
 

 

MINUTES OF THE 2021 ANNUAL MEETING 
The Board was unable to acquire written minutes of the 2021 annual meeting but was able to recover 
an audio of the meeting.  Those were transcribed and placed on the IOB HOA website.  Alex Kent made a 
motion to accept the transcription of the meeting and Eric Powell seconded the motion.  The Board 
voted to approve the transcription of the minutes.   
 

FINANCIAL REPORTS AND BUDGET PRESENTATION – DAVID JUSSAUME 
Members of the IOB community received two packages regarding financial reports and budget:   

• The 2023 IOB HOA Budget for the Common Area Operations, Common Area Reserves Account, 
Deer Island Operations, Deer Island Reserves Account, Comparison of Assessments (2022 versus 
2023), Balance Sheet, and Income/Expense Statement .  This was mailed to all members as part 
of the Annual Membership Meeting Packet. (Appendix A) 

• The 2022 Annual Meeting IOB HOA Supplemental Financial Information which was emailed to all 
members on  October 18, 2022 and reviewed in detail at this meeting. (Appendix B) 

 
Supplemental Financial Information Discussion 

• The assessment for 2023 compared to 2022 has increased by 6% for Common Area operations, 
12% for Common Area reserves, 9% for Deer Island operations, and 0% for Deer Island Reserves.   

• Slide 3 - October 2021 – The Board provided the expected budget.  In Jan/Feb 2022, the new 
Board realized that the original budget amounted to a $24K deficit.  The Board came up with a 
working budget, which eliminated the deficit and provided a surplus.   

• Slide 4 -  The center pie graph on this slide is broken down further to give additional 
information.   
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• In preparing information for slides 5-11, an email was sent to community members asking for 
their input on what information/questions they would like addressed at the annual meeting.  
These requests are in green print at the top of each slide with details provided below that.  
These are: 

o Slide 5 – Trailing three to five years for major expenditure categories for Common 
Area Operations   It was noted we have the least control over insurance costs. 

o Slide 6 – Trailing three to five years for major expenditure categories for Deer Island 
Operations (Same information for Deer Island as presented in Slide 5.) 

o Slide 7 – Current YTD, expected year end, and budgeted number  This information was 
extracted from what the Board goes over monthly.  It is broken down into a budget/plan 
and actuals.  The red line is the plan to spend for whole year.  So far, we have been 
following about 90% of the plan line since May.  YTD, we are underspending and 
projected to spend about $288K.  It is expected that the yearend will come in between 
$290-300K.  The chart demonstrates the Board has tried to conservatively manage  
spending.  If we end up underspending, those dollars will be rolled into reserves for 
projects, unexpected events, other renovations, emergencies, etc.  The monthly charts 
for each month are in the monthly meeting minutes, which are posted on the IOB HOA 
website.   

o Slide 8 – Line-item income and expense comparison– This shows a further breakdown 
of expenses for Common Area Operations, Common Area Reserves, Deer Island 
Operations, and Deer Island Reserves.  

o Slides 9 and 10 – Efforts made to hold the line on spending (in 2022) Several items 
were cut or reduced to decrease expenditures.   

• Since Jeff is retiring in December, a new landscaping contract will come 
in less than what the association currently pays for landscaping needs.   

• The contract is being awarded to The Greenery, for an annual fee for 
general landscape maintenance of approximately $60,000. 

• A community member recommended caution to ensure that the 
contractor continues to supervise work after the first 30 days.  In his 
experience, this is commonly not the case with larger landscaping 
contractors.  This will require follow-up by the IOB and consideration 
that additional funds may need to be built in for something above and 
beyond the monthly general landscape maintenance fee. 

• Eric Powell commented that not having Jeff and going to a commercial 
landscaping contractor will be an adjustment for the community.  There 
was strong consensus among the members present that Jeff will 
definitely be missed and deserves our appreciation for his many years of 
serving the IOB. 

o Slide 11 – How we are going to get back on track financially; where IOB stands with 
reserve accounts relative to hurricanes and other disasters; where reserves are 
invested and how secure they are –  

▪ This slide shows the Cash Held in Banks (end of each month through 
September).  This information is put in the monthly minutes.   

▪ Information is provided about the financial institution holding the account, type 
of account (i.e., Money Market or Checking), and IOB designation (Common 
Area Operations or Reserves, Deer Island Operations or Reserves, and Builder’s 
Deposits) 
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▪ A question was asked about why Deer Island funds are separated from the 
Common Area funds.  Deer Island, a private community within the IOB, pays for 
common shares, plus a small common area piece on Deer Island. 

▪ Clarification was requested regarding what is considered as operational and 
what are reserves.   

o Operation budgets are things that happen on a year-to-year 
basis.  Reserve funds cover things we don’t do on a yearly basis, 
such as large capital expenditures and emergencies.   

o Reserve funds are also being used to slowly renovate, repair, 
and update the Clubhouse and plan to be used on the 
Clubhouse roof replacement within the next few years.   

o Alan explained that it is normal to upgrade a common area 
facility and use reserve money for that purpose.  We need to 
make investments for the future by upgrading or adding 
amenities of interest for the people in the community.  It also 
adds value to the community overall.   

o There is also a possibility of having a special assessment if there 
are not enough reserve funds available.  (This happened in 2018 
and 2019 as a result from the damage of Hurricane Matthew 
then Hurricane Irma the very next year.)  Since that, the 
association continues to build up the reserves. 

▪ The IOB Board will be initiating a Reserve Study with an independent agency at 
the beginning of the 2023 year.   The purpose is to determine long term needs 
of community and how much reserve money needs to be set aside. 

• Slide 12 – Detailed Comparison of Assessments – 2022 vs. 2023  (for the Mainland, Cotton 
Island, and Deer Island.) The pie chart in this slide indicates that fixed cost makes up 92% of 
expenditures while discretionary costs make up 8%.  As a result, there is not a lot of room to 
reduce costs. 

• Slide 13 – Calculated Compound Average Growth Rate (CAGR) of Assessments Paid.  This slide 
includes historical assessment data from 2015-2023 with projected assessments from 2023 
through 2030.  The graph shows how costs are going up over time.  The Association is managed 
very conservatively, and our wealth of volunteers (both in numbers and expertise) helps reduce 
cost.   

• Slide 14 –2022  Bridge Insurance Options – The Board decided to go with the 2nd option on this 
slide based on the 2022 quote for insurance.  This represents a decrease for both bridges from 
the 2021 premium.   

o A question was raised about the possibility of considering a lower insurance cost with a 
special assessment when repair/replacement might be needed.  Alan responded that 
the Board decided it was best in the long run to continue with this premium and not risk 
taking a chance on what could be significant damage and cost should one or both 
bridges be severely damaged or lost in a storm.   

• Slide 15 – Bridge Inspection and Maintenance 
o Bridge inspections are recommended every two years.  The last assessment was done in 

September 2022. 
▪ While the last assessment indicates that both bridges are in good condition, 

wear boards for both continue to be a significant challenge and expense given 
the amount of truck traffic both incur.  We are required to be insured for at 
least 90% of the replacement cost.     
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▪ The Board raised the bridge use fee from $5,000-$6,000 for construction traffic. 
▪ There was a concern raised that the cost of the wear boards is significantly 

underestimated.  The last replacement of wear boards for the Deer Island 
bridge took place in 2019 for a cost of $56,000.  This was done by a special 
assessment. 

o Originally, the bridges were built without wear boards.  The wear boards were later 
added due to heavy traffic and for safety reasons.  The bridges originally intended for 
vehicular traffic only, but many residents choose to walk on them, which is a lifestyle 
choice here. 

o A comment was raised from the floor for the Board to consider creating a walking path 
on one side of each bridge as part of the 2024 budget. 

• Slide 16 – Deer Island Operations budget (No comments) 

• Slide 17 – Contract Summary and Durations (No comments) 
 
After this extremely thorough presentation, the participants expressed their gratitude and thanks to 
David for the incredible amount of work and detail he put into the financial report. 
 

REPORTS OF COMMITTEES 
Architectural Review Board – Fred Mueller, Administrator 
 
Fred thanked and acknowledged Alex Kent, who has served this past year as the ARB's liaison to the 
Board of Directors. 
 
Two residences were completed in 2022.  Seven residences are currently under construction.  Three 
residences are under ARB review.  Over 60 percent of the original 196 lots has been absorbed, either as 
residences, double lot properties, or community-owned green space. 
 
As the economy adjusts to higher construction materials costs and mortgage interest rates, it is 
probable that 2023 will see additional construction in IOB, as reflected by construction generally 
throughout Beaufort County.  
 
Marketing Committee – Marilyn Mueller 
The members of the Marketing committee are Nancy Hansen, Jean Watson and myself. Fred Mueller 
acts as a consultant concerning construction trends and lot sales.  In addition, Jim Vaughn has been 
invaluable in working with us to renew our trademarks. 
 
Our advertising vehicles are: 
 
Private Communities.com  
This is an Internet-based sales and marketing site used to build consumer awareness and deliver sales 
leads (approximately 225/year) along with the ability to easily track results and attract qualified buyers 
from inside and outside our local market area. Each of these leads is sent a Welcome package and list of 
the current homes and lots for sale. In addition, each lead is passed on to one of our three preferred 
realtors. 
 
Lowcountry Weekly 
This is a local publication, published every other Wednesday and distributed free throughout Beaufort 
County at various locations including restaurants, retail stores, hotels, and visitor’s centers.  We have 
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run 4-color ¼ page ads at various times in this publication. It is one vehicle that enhances our local 
visibility. Due to budget constraints, we have only placed three ads in March 2022. 
 
Visitors and Relocation Guide: This is an annual publication, 70,000 copies are distributed each year 
including visitors’ centers in Beaufort, Savannah, and the Savannah airport. The MCAS gives a copy to  
active-duty military, newly stationed in the region. It is also available online throughout the year at:  
www.beaufortsc.org, p. 68. 
 
Islands of Beaufort.com:  In addition to overall information about IOB, our website also is used for 
marketing our homes and lots that are for sale. The most up to date real estate page listing can be 
downloads and there are links directly from the photo of the property to the MLS listing. We have over 
1000 visits a month on our site.  
 
Facebook:  Our Facebook page has a link directly to our website, which is one more way for folks to find 
us. We try to occasionally post new pictures of our community to entice people to our site. If you have 
any photos, you think would be appropriate, please contact one of us on the marketing committee. 
 
Trademarks:  We have three registered Trademarks, Islands of Beaufort, renewed for 10 years, October 
2022; our Three Palm trees, renewed for 6 years, November 2021; our tagline “Lowcountry living At Its 
Best” is in the process of renewing for 10 years. 
 
Social Committee – Annette Jussaume 

• Annette acknowledged and thanked the members of the Social Committee for their outstanding 
work:  Nancy Brandt, Kim David, Kay Erter, Gloria Papp, Juliie Quarles, Missy Taylor, and Linda 
Turnstall 

• The committee had a full year.  Several IOB social events have been held (or will be held this 
year) including: 

o Pie Day (March 2022) 
o Derby Day (May 2022) 
o Solstice Day (June 2022) 
o Annual Reading of the Declaration of Independence (July 2022) 
o The Annual Party taking place at 6:30 this evening (October 2022) 
o The Merry Mingle, which will be held the evening of December 11, 2022.  (More 

information to come.) 

• For tonight’s event, themed “An Evening Under the Stars,” we will be gathering in the clubhouse 
pool area.  We will again have grazing tables provided by Grace and Gouda, fresh shrimp 
provided by Sea Eagle Market, desserts, and a signature cocktail.  Members of “Sweet Grass 
Angels” will provide music.  As always, we could use some help cleaning up after the party, both 
tonight and tomorrow morning at 10:00 am.  If you are able, just join us at the clubhouse. 

• The Social Committee will soon start planning a full calendar of events for 2023.  They would 
love to have community output and ideas, especially as several of the current members will be 
rotating out. For those interested in joining this committee, please fill out the form included in 
the annual meeting package or contact any of the members. 

• Jeff’s retirement party will be held at the Clubhouse on December 4th from 2:00 – 4:00 pm.  A 
question was raised about a monetary gift for Jeff’s retirement.  Joan Dechovitz shared that in 
past years, holiday monetary gifts were collected for Jeff and given to him with a card just 
before Christmas.  With Jeff’s last day at IOB being December 16th, this collection will begin in 
November for those who wish to contribute.   
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• Alan commented that the social network we enjoy here at IOB has made it possible when 
getting through difficult times, such as the pandemic.  He expressed great appreciation for how 
the work of the Social Committee allows us to come together and maintain a strong relationship 
with each other in the community.  

 
Clubhouse Committee – Joan Dechovitz 

• IOB has once again donated over a ton of non-perishable food to HELP of Beaufort for its pantry. 
Thanks to all of you for your generosity. 

• The gym is undergoing a major facelift.  The details are in the BOD report in the meeting 
package.  Joan also thanked Jean Watson for all the work she has done to coordinate the 
scheduling for the gym. 

• New fans are being installed on the front and screen porches. 

• The handicap-accessible ramp has been replaced.  The new flooring is more durable than the 
previous wooden one. 

• Due to requests from several members, the BOD voted to keep the pools open until November 
1st. 

• This year there have been problems with people not following the posted rules for dealing with 
trash.  Soiled diapers and food waste were put in the recycling bin, and trash was left on the 
poolside tables.  Pool toys are being left around the pool.  Someone put a soiled diaper in the 
kitchen trash can. 

• The grill continues to be left uncleaned after use.  Joan doesn’t know who used it last, but 
whoever it is needs to clean it. Cleaning supplies and instructions are in a plastic box under the 
grill. 

• Please remember to be a good neighbor and leave the facilities in as good as or better condition 
than you found them.  If you see broken or malfunctioning equipment or furnishings, please 
notify the Bundys, the Clubhouse Chairman, or a member of the BOD. 

• Joan announced that she is finishing her tenure and Clubhouse Committee Chair.  David and 
Nancy Brandt will be taking over as chairs of this committee.  The community thanks Joan for 
her many years of service and dedication with overseeing the Clubhouse. 

 
Grounds and Landscaping Committee (GL&C) – Kathy Whitehead 
Kathy recognized the members of the GL&C, as well as the Board Liaisons 

• Members:  Shauna Bishop, Sheryl Dominic, Kathy Gardner, Kat Klinger, Tom Kucharchik, David 
Papp, Catherine Stewart 

• Board Liaisons – Alex Kent began as GL&C Board Liaison.  In August, the transition was made 
from Alex Kent to Carmen Dillard serving as Liaison. 

 
Projects Completed Since Last Annual Meeting: 

• 4 quarterly newsletters created, distributed, and posted 
o Fall and Winter Gardening; Trees; Bird Feeders 
o Shrub and Plant Pruning; Neighborhood Tips 
o Pollinators; Irrigation Tips 
o Bird Identification; Dogfennel; Monarch Butterfly Migration 

• 4 Workdays 
o Improved plantings around the 2 community dock entrances 
o Pruned Oleanders at front gate (Year 2 of 3) 
o Added small foxtails ferns to front gate entry 
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• 4 projects arranged with contractors 
o Trimmed sabal palms on IOB property 
o Widened/refreshed bark pathway to DeLa Gaye Community Dock 
o Refreshed bark pathways in Belle Grove Park 
o Refreshed pine straw on Deer Island and Cotton Island Park 

 
Christmas decorations – The Board approved funds to create welcoming holiday décor for the front 
gate.  The committee will start with basic decorations this year, then build on that each year.  (Need to 
consider storage location.) 
 
Looking Ahead to 2023: 
The G&LC is interested in pursuing a redesign to aesthetically improve the landscaping and beds in the 
front of the Clubhouse. 
 
Election of Directors 
Carmen Dillard and Robbie Smith provided brief introduction to participants.     Alan Dechovitz was 
recognized with a hearty applause for his many years of service on the IOB Board. 
 
Unfinished Business 
None 
 
New Business 
None 
 
Voting Results 
Carmen Dillard and Robbie Smith were elected to serve as Board Members for the Islands of Beaufort 
Homeowner’s Association. 
 
The meeting was adjourned at  11:51.                           
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Appendix A:  Budget Information Mailed to Association Members 
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Appendix B:    2022 Annual Meeting IOB HOA Supplemental Financial Information 
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Note:  There is an error on this slide. – The end of the arrow above in the center pie graph should extend 
to “Marketing,” not “Gates.” 
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Note:  The is an error on this slide….the date (above right) should be September 30.   
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